
Common Practices 
Reviews, inspections, and walkthroughs 
Metrics (measurement data) 
Quality gates (binary quality decision gates) 
Milestones (requirements, specifications, design, code, test, manuals) 
Visibility of plans and progress 
Defect tracking 
Clear management accountability 
Technical performance related to value for the business 
Testing early and often 
Fewer, better people (project managers and technical people) 
Use of specialists 
Opposition of featuritis and creeping requirements 
Documentation for everything 
Design before implementing 
Planning (and use of planning tools) 
Cost estimation (using tools, realistic vice optimistic) 
Quality control 
Change management 
Reusable items 
Project tracking 
Users—understand them 
Buy in and ownership of the project by all participants 
Executive sponsor 
Requirements 
Risk management 
User manuals (as system specifications) 

What Makes a Good Project Manager?
Tuesday, July 12, 2022 11:01 AM
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4 Project Managing Basics
Wednesday, July 13, 2022 9:01 AM
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Managing a Project Day by Day 
Thursday, July 14, 2022 8:59 AM

   Software Project Manager Page 4    



   Software Project Manager Page 5    



The Waterfall Method
Monday, July 25, 2022 10:00 AM
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Requirements 
Friday, July 15, 2022 10:58 AM
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Planning
Monday, July 18, 2022 10:08 AM
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Questions to ask in examining a design. 

Is the overall organization of the program clear, including a good architectural overview and justification? •
Are modules well defined, including their functionality and their interfaces to other modules? •
Are all the functions listed in the requirements covered sensibly, by neither too many nor too few modules? •
Is the architecture designed to accommodate likely changes? •
Are the necessary buy vs build decisions included? •
Does the architecture describe how reused code will be made to conform to other architectural objectives? •
Are all the major data structures hidden behind access routines? •
Is the database organization and content specified? •
Are all key algorithms described and justified? •
Are all major objects described and justified? •
Is a strategy for handling user input described? •
Is a strategy for handling I/O described and justified? •
Are key aspects of the user interface defined? •
Is the user interface modularized so that change in it won't affect the rest of the program? •
Are memory-use estimates and a strategy for memory management described and justified? •

Does the architecture set space and speed budgets for each module? •
Is a strategy for handling strings described and are character string storage estimates provided? •

Is a coherent error-handling strategy provided? •
Are error messages managed as a set to present a clean user interface? •
Is a level of robustness specified? •

Is a part over or under architected? Are expectations in this area set out explicitly? •
Are the major system goals clearly stated? •
Does the whole architecture hang together conceptually? •

Is the top-level design independent of the machine and language that will be used to implement it? •
Are the motivations for all major decisions provided? •
Are you, as a programmer who will implement the system, comfortable with the architecture? •

Design
Tuesday, July 19, 2022 2:01 PM
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Unified Software Development Process
Tuesday, July 12, 2022 11:43 AM
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Comments
Wednesday, July 20, 2022 9:49 AM
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Software Maintenance 
Friday, July 22, 2022 9:37 AM
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Code Review
Tuesday, March 25, 2025 6:36 PM
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Defect Log - Spreadsheet

Defect Log
Wednesday, August 3, 2022 2:32 PM
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